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MALICIOUS USE

1 P E R S O N

Could someone use it to harm one person on purpose?

Could a bad actor target a specific victim?

2 C O M M U N I T Y

Could someone use it to harm a group on purpose?

Could it be turned against a specific community?

3 S O C I E T Y

Could someone weaponise it at scale?

Could bad actors use it to harm masses?

Could a state actor repurpose it?

MALFUNCTIONS

4 P E R S O N

Could it fail and hurt one person?

Could it produce a wrong output someone acts on?

Could it leak a single user’s data?

5 C O M M U N I T Y

Could it fail and affect a group?

Could one bug cascade through a workplace, family, or friend circle?

6 S O C I E T Y

Could it fail at scale?

Could one flaw expose or harm millions at once?

SYSTEMIC RISKS

7 P E R S O N

If it works perfectly, what gets reshaped in a person?

What habits or sense of self drift?

What does someone lose without choosing to?

8 C O M M U N I T Y

If it works perfectly, what gets reshaped in how a group functions?

What does the group harden into?

What gets quietly given up?

9 S O C I E T Y

If it works perfectly, what gets reshaped in norms, institutions, or power?

What settles in that nobody decided?
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